8th  April 2016


Stokeinteignhead Parish Council Update
Flooding Alleviation Works 


Immediate works for Flood Alleviation Scheme:
· Drainage improvement works in the highway are now complete. 
· All that remains now is for further landscaping work at Victoria Farm.
· The silt trap at the Village Hall is now full and will require clearing out. It is recommended that the Parish organise for this to be cleared. In its current state it is unable to provide any benefit as intended; to reduce any silt and gravel from being washed into the highway drainage system.

Further works:
· Our in house Engineering Design Group (EDG) has been commissioned to develop and design the wider flood alleviation scheme based on Nigel Smith’s report and recommendations. This will initially involve some further bore holes and trial pits to confirm land and soil suitability. Land owners will be engaged with throughout.
· The attached action plan has now been updated to show the approximate timescale for production and submission of Project Appraisal Report (PAR) to obtain any national funding. This may require further amendments as the project progresses.

Emergency Plan:
· The Parish Council are continuing to work on an Emergency Plan for the village with the help of Mike Rose from Contingency Planning Solutions. It is intended for the plan to be exercised and put to the test in May.
· The Parish are also in the process of using the DCC community resilience grant to purchase resilience equipment for the village and also to help support the production and testing of the emergency plan.
· The rain gauge has now been installed. The Parish has been provided with an installation report and all relevant paperwork and agreements to handover the equipment to the Parish for the next three years.
· The arrangements for maintenance and training to monitor the levels via a website log in still need to be finalised by DCC with Hydro-Logic and the Parish.


See below: Updated Stokeinteignhead Action Plan 2015/2016 


Jessica Bott
Senior Flood Risk Officer
Devon County Council Flood Risk Management

Stokeinteignhead Action Plan 2015/2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Action
	2015
	2016

	
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Silt trap + highway improvements:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Survey and design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Procure and construct
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Maintenance schedule to be agreed by Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Highway agreement/ownership notice etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Obtain LiDAR/topographic data for further work
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Engineer meet with Flood Group re: village drainage plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Community Pathfinder Project liaise with Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hydraulic modelling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Optioneering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Production of Project Appraisal Report (PAR)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Environmental report/statement:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Environmental Survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  - Outline further investigations necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outline design for PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Submit PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Detailed design of preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Final PAR approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Serve any relevant notices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tender review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Construction phase
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Parish Council/residents comms and updates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



	 
	Not completed
	
	In progress
	
	Completed 



Stokeinteignhead Action Plan 2016/2017
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	2016
	2017
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	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Sep 

	Silt trap + highway improvements:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Survey and design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Procure and construct
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Maintenance schedule to be agreed by Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Highway agreement/ownership notice etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Obtain LiDAR/topographic data for further work
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Engineer meet with Flood Group re: village drainage plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Community Pathfinder Project liaise with Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Hydraulic modelling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Optioneering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Costing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Production of Project Appraisal Report (PAR)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Environmental report/statement:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Environmental Survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  - Outline further investigations necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Outline design for PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Submit PAR
	 
	 
	[bookmark: _GoBack] 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Detailed design of preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Final PAR approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Serve any relevant notices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Tender review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Construction phase
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Parish Council/residents comms and updates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	



	 
	Not completed
	
	In progress
	
	Completed 



