8th  March 2016


Stokeinteignhead Parish Council Update
Flooding Alleviation Works 


Immediate works for Flood Alleviation Scheme:
Drainage improvement works in Forches Hill to install a series of new gullies and drains were completed last week. Drainage improvement works are currently taking place in Church Lane this week to also install further gullies and drains.
Further landscaping work is still required at Victoria Farm and the flap valve is still to be installed at Five Blades, just awaiting delivery of the valve to South West Highways from the manufacturer.
The silt trap at the Village Hall is working well to date. However, this will only continue to do so with continued maintenance and clearing out of the silt and material collected.

Further works:
We are still in the process of initiating procurement to appoint surveyors to carry out a detailed survey on site to determine soil type and suitability for any flood storage areas. Land owners will be engaged with throughout.
Environmental walkover surveys are now complete and we have received the finished report.
We are now in discussions with our in house design team at DCC on how best to develop the technical design of the scheme.
The attached action plan is then to be updated to show the timescale for production and submission of Project Appraisal Report (PAR) to obtain any national funding, as this has now slipped slightly.

Emergency Plan:
The Parish Council are continuing to work on an Emergency Plan for the village with the help of Mike Rose from Contingency Planning Solutions. It is intended for the plan to be exercised and put to the test in May and not March, as stated in the February briefing note.
[bookmark: _GoBack]The Parish are also in the process of using the DCC community resilience grant to purchase resilience equipment for the village and also to help support the production and testing of the emergency plan.
The rain gauge has now been installed. The Parish will be provided with further information on the calibration of this and how they can monitor the levels via a website log in. The arrangements for maintenance and training still need to be finalised by DCC with Hydro-Logic.


See below: Updated Stokeinteignhead Action Plan 2015/2016 


Jessica Bott
Senior Flood Risk Officer
Devon County Council Flood Risk Management
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	Action
	2015
	2016

	
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Sep 

	Silt trap:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Survey and design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Procure and construct
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Maintenance schedule to be agreed by Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Highway agreement/ownership notice etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Obtain LiDAR/topographic data for further work
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Engineer meet with Flood Group re: village drainage plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Community Pathfinder Project liaise with Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Hydraulic modelling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Optioneering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Costing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Production of Project Appraisal Report (PAR)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Environmental report/statement:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Environmental Survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  - Outline further investigations necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Outline design for PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Submit PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Detailed design of preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Final PAR approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Serve any relevant notices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Tender review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Construction phase
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Parish Council/residents comms and updates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	



	 
	Not completed
	
	In progress
	
	Completed 



