8th July 2016


Stokeinteignhead Parish Council Update
Flood Alleviation Scheme 


Main flood alleviation scheme works:
· Devon County Council’s in house Engineering Design Group (EDG) continues to work on the design for the scheme. A cost estimate for the scheme is also being produced.
· Ecological surveys have been now started by DCC consultants Jacobs. Jacobs will be liaising with individual land owners as necessary.
· We are currently procuring for the detailed geotechnical site investigations to determine the suitability of material on site to be used in building any flood bunds. The outcome of this survey will help to inform and support the business case for the scheme to be put forward to secure Defra funding.

Emergency plan and rain gauge:
· The Parish Council are continuing to work on an Emergency Plan for the village with the help of Mike Rose from Contingency Planning Solutions. This is now due to be tested in September.
· The arrangements for maintenance and training to monitor the levels via a website log in are to be arranged between Hydro-Logic and the Parish.


See below: Updated Stokeinteignhead Action Plan 2015/2016 


Jessica Bott
Senior Flood Risk Officer
Devon County Council Flood Risk Management

Stokeinteignhead Action Plan 2015/2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Action
	2015
	2016

	
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Silt trap + highway improvements:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Survey and design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Procure and construct
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Maintenance schedule to be agreed by Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Highway agreement/ownership notice etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Obtain LiDAR/topographic data for further work
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Engineer meet with Flood Group re: village drainage plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Community Pathfinder Project liaise with Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hydraulic modelling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Optioneering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Production of Project Appraisal Report (PAR)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Environmental report/statement:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  - Environmental Survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  - Outline further investigations necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outline design for PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Submit PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Detailed design of preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Final PAR approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Serve any relevant notices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tender review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Construction phase
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Parish Council/residents comms and updates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



	 
	Not completed
	
	In progress
	
	Completed 



Stokeinteignhead Action Plan 2016/2017
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Action
	2016
	2017

	
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Sep 

	Silt trap + highway improvements:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Survey and design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Procure and construct
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Maintenance schedule to be agreed by Parish
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Highway agreement/ownership notice etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Obtain LiDAR/topographic data for further work
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Engineer meet with Flood Group re: village drainage plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Community Pathfinder Project liaise with Parish
	 
	 
	 
	 
	 
	 
	 
	[bookmark: _GoBack] 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Hydraulic modelling
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Optioneering
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Costing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Production of Project Appraisal Report (PAR)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Environmental report/statement:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	  - Environmental Survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  - Outline further investigations necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Outline design for PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Submit PAR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Detailed design of preferred option
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Final PAR approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Serve any relevant notices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Tender review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Construction phase
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	Parish Council/residents comms and updates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	



	 
	Not completed
	
	In progress
	
	Completed 



